AGENDA
WORK SESSION

April 26, 2016 - 9:15 a.m.

Roll Call
Pledge of Allegiance

Commissioner Reports

= Commissioner Clagett
= Commissioner Pennoyer
= President Storey

Business
= Public Works Facility/contract (electrical upgrade)
= Church Street Parking Lot/procurement (maintenance/supplies)
= Church Street Parking Lot/upgrades (discussion)
= Resolution 2016-04: To Adopt Parking Meter Rates (discussion)

= Resolution 2016-05: Setting of Fees for Vehicle Parking Permits, Impound
Releases, Notary, Copy and Print Services (discussion)

» Town Flag/Slogan (discussions)

» FY2017 Budget (discussions*)

* A portion of this meeting may be closed under authority of Maryland
Article 10-508 (a)(1)(i) for the Board to discuss individual personnel
evaluations, compensation and promotions for Fiscal Year 2017.

= Special Work Session/FY2017 Budget Discussions (scheduling May 3, 2016 ?)

General/Administration issues

Adjournment



