Request for Priced Proposals

(RFP)

The Town of Upper Marlboro

14211 School Lane

Upper Marlboro, Maryland 20772

	Proposal Number: 2011-1

               
	Proposal Title: 

Town Hall HVAC Replacement

	Date Issued: September 14, 2011

	Procurement Officer: Stephen Sonnett

	Deadline for Submission: October 5, 2011 by 5:00 p.m.

	Telephone: 301-627-6905
	Fax: 301-627-2080

	Proposal Opening Date and Time: October 6, 2011 at 10:00 a.m. 
	email:commissionersonnett@uppermarlboromd.gov

	Date Completion Required: December  1, 2011                         


	Location of Work: 14211 School Lane, Upper Marlboro, Maryland


I. Job Specifications

1. Summary

The Town of Upper Marlboro (Town) has received an EmPOWER Energy Efficiency and Conservation Block Grant (EECBG) Clean Energy Communities Program (Grant) from the Maryland Energy Administration (MEA). Pursuant to the Grant the Town is issuing this RFP to solicit competitive sealed priced proposals to remove existing heat pump and provide and install ENERGY STAR® qualified replacements for the air sourced heat pump, air handler and thermostat at Town Hall located at the above address. Proposer must demonstrate the ability to fulfill the special terms and conditions required by the Grant.

2. Job Site


Town Hall is located at 14211 School Lane, Upper Marlboro, Maryland 20772 (corner of School Lane and Old Crain Highway). Built in the 1960's as an open air swimming pool bath house, a truss roof was added in the 1980's when the building was converted to office use. It is a single story block wall structure on slab with relatively new double pane casement windows, four steel doors and two glass doors. The roof is asphalt shingle is good condition and is unvented. The conditioned area of the building is 1,575 square feet. The space is divided into hall way, two bathrooms, board room and four offices.


An energy audit was conducted in December 2010. The blower door test revealed a leakage rate of 3,000 cfm50 for the building. The BAS range calculated for the building is 1470 to 1030 cfm50, which means air leakage is occurring at a rate 2.0 times higher than is optimal. The majority of the leakage is at the ceiling through the track ceiling tiles. The audit recommended installing a wall board ceiling to reduce the air leakage, increase the insulation and other work including replacing the current HVAC system. The Town has decided to sequence improvements to Town Hall by first replacing the HVAC system.

3. Current System

 
The building is serviced by an air source heat pump (HSPF 6.8) utilizing a forced air duct system. The York air handler was manufactured in 1987 according to the Audit. The 5 Ton, SEER 10 condenser/compressor unit was manufactured in 1979. The air handler unit is in a utility room and the forced air ducts are located in the attic space. The water heating is provided by a relatively new 50 gallon electric storage tank water heater in utility room. Access panel to the attic is located in the utility room. There is a single manual thermostat. The system is unbalanced with uneven heating and cooling in the various spaces. The vents are non-adjustable.

4. Job Requirements

A. Remove current heat pump and air handler.
B. Install properly sized,  ENERGY STAR® qualified, air sourced heat pump with matched air handler with certified minimum ratings of SEER 14.5 and HSPF of 8.2 controlled by an ancillary programmable thermostat 
C. Provide for balancing heating and cooling in each of the spaces.
D. Seal all duct joints
E. Conduct operations, supply timely reports and information as required by the grant as set    forth in the attached grant attachments: 


1. Attachment  B, Part 2: Waste Material Disposition Worksheet 


2. Attachment D: ARRA  Addendum--Special Terms and Conditions for ARRA-Funded  


    EECBG Grants 


3. Attachment F: EmPOWER EECBG Monthly Report.

F.   Obtain all necessary permits 

Product standards, performance specifications, quantities, and costs in the EECBG Alternative Measures Report are estimates. Contractors and subcontractors installing the products are responsible for final measurements, quantity counts, connections, hook-ups, or any other extra materials as well as any permitting requirements necessary to complete the construction project.
II. Proposal Submission

1. Proposal must be received at Town Hall, 14211 School Lane, Upper Marlboro, Maryland, by 5:00 p.m. of the submission date.

2. Additional terms and conditions submitted with a RFP response are of no effect unless accepted in writing by the Town.  Proposal with any additional terms and conditions may be rejected as non-responsive.
3. The Proposer’s authorized representative must initial any corrections and alterations (i.e. erasures, whiteouts, correction tape, etc.) made to the RFP response.  Those RFP responses with corrections and alterations that are not initialed are subject to confirmation by the Procurement Officer.
4. RFP responses faxed to the Town will be rejected.  RFP may be faxed to a third party who will put it in a properly-addressed envelope and deliver it to the Town before the date and time specified in the solicitation.
5.  It is the Proposer’s responsibility to ensure that a RFP response is physically deposited with the Town prior to the date and time specified for the opening.  Late RFP responses will not be opened and will be rejected regardless of the degree of lateness or the reason.
6. Proposers may submit more than one RFP in response to this solicitation.  Each proposal submitted must comply in all aspects with the RFP requirements and these instructions.
7. Proposal is to be in sealed envelope with “Town Hall HVAC Replacement” on the outside.
8. Include the following information with each proposal:

	Bidder Company Name:

	Street Address:



	 P.O. Box:
	City
	State:
	Zip Code: 

	Toll Free Telephone:
	Telephone:
	Fax:

	Federal I.D. or Social Security No.:
	E-Mail:

	Type or Print Name of Person Signing:


	Title:



	Authorized Signature:(manually in ink)



	


III. Proposal Opening and Evaluation

1. All proposals received by the time and date of the RPF opening will be publicly opened by the Town at the location indicated above.  Interested parties are invited to attend the opening.

2. A contract will not be awarded on opening. The town will evaluate the proposals and rank them using the following elements: (a.) quality of technical solution, (b.) ability and experience to perform   the grant's requirements, (c.) relevant experience, (d.) references, (e.) cost, (f.) warranties, (g.) pre-proposal inspection of the job site. 
3. The Town will rank all proposals and select the highest ranked to negotiate a definitive contract. Should a contract not be reached, the Town will then negotiate with the next highest ranked proposal.
4. Appeals and Remedies

A. Submission of bid protest. Any bidder, offeror, or contractor who is aggrieved in connection with the solicitation or award of a contract must first seek resolution of such complaint by submitting a protest to the Board of Commissioners in writing. A protest with respect to an invitation for bids or request for proposals shall be submitted prior to the opening of bids or the proposals, unless the protestor did not know and did not have reason to know of the facts giving rise to the protest until after such date, in which case the protest must be submitted within ten (10) calendar days after the facts became known, but in no event after the execution of a binding contract with the successful bidder.
B. Suspension of procurement. In the event of a timely protest under subsection (a) of this section, procurement shall not proceed further until the dispute is resolved or until the Board of Commissioners makes a determination on the record that the award of a contract without delay is necessary to protect substantial interests of the Town.

C. Submission and resolution of contract claim or protest. Claims by a contractor against the Town relating to a contract or bid, shall be submitted in writing to the Board of Commissioners for a decision. Claims include, without limitation, controversies arising under a contract, and those based upon breach of contract, mistake, misrepresentation, or other cause for contract modification or revision. 
D. Board of Commissioner’s decision. The decision of the Board of Commissioners shall be promptly issued in writing and mailed or otherwise furnished to the contractor. This decision shall state the reasons for the decision and inform the contractor of the contractor's right of appeal under subsection (e) of this section.
E.  Appeal to court. The decision by the Board of Commissioners shall be final except that a contract dispute, bid protest, or controversy involving the sale of surplus property exceeding seven thousand five hundred dollars ($7,500.00), may be appealed to the Circuit Court for Prince George's County in accordance with Title 7, Chapter 200, “Judicial Review of Administrative Agency

5.  The Town reserves the right to withdraw this RFP at any time.

IV. ARRA Requirements

      This is a project funded by the American Recovery and Reinvestment Act (ARRA)/ Energy Efficiency and Conservation Block Grant (EECBG).  All bidders must adhere to Attachment D (revised July 2010) included in this package. 

ARRA requirements include:

· Buy American products 

· Waste Management Plan, Part 2 

· MBE/DBE bid solicitations for any subcontractors, unless a specific subcontractor is named in your bid response

· Davis Bacon wage determinations and weekly payrolls 

· Monthly reporting requirements. 

V.  EECBG Audit Report
These measures are based on recommendations from an EECBG alternative measures report which is included in this package.
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